
AGENDA 
Griffin Main Street Program Board

February 25, 2026 
100 S. HILL STREET, GRIFFIN, GA

W. ELMER GEORGE MUNICIPAL HALL 
8:15 AM

Call to Order

Approval of Minutes

Consider the minutes from the December 17, 2025, Board Meeting, and January 8, 2026, Work Planning Session 

Financial Report

Financial Report ending December 31, 2025
Financial Report ending January 31, 2026

Old and New Business

Welcome and introduction of 2026 Mainstreet Board members 

Appointment of Board Officers for 2026
Chair
Vice-Chair

Program update from Main Street Manager, Heather Robinson 

Project update from Economic Development Director Jeremy Stratton or designee

Partner Updates

Update from Downtown Development Authority Board Appointee

Update from Historic Preservation Commission Appointee

Update from Griffin Downtown Council Board Appointee 

Update from the Griffin Spalding Chamber Board Appointee 

Update from Spalding County Commission Appointee

Adjourn


